
MINUTES 
WORK SESSION OF THE 

COLQUITI COUNTY BOARD OF COMJv.llSSIONERS 
Tuesday, February 2, 2016 

S:OOp.m. 

CALL TO ORDER: The meeting was called to order at 5:00 p.m. by Chairman Terry R. 
Clark. The purpose of the meeting was to discuss upcoming agenda items and any other 
county business deemed necessary. The meeting was duly called and advertised. 

PRESENT: Those present were Commissioners Luke Strong, Marc DeMott, 
Donna Herndon, Paul Nagy, and Johnny Hardin. Also present were County Administrator 
Chas Cannon, County Attorney Lester Castellow, and County Clerk Melissa Lawson. 

ALSO PRESENT: Chief Compliance Officer Justin H. Cox, E-911 Director Teresa 
Warburg, Human Resources Director John C. Peters, Maintenance Superintendent Mac 
Lawson, ABM Representative Jason Anderson, and Colquitt Regional Medical Center 
Representatives Jim Matney, Blake Williams, Dr. Woodwin Weeks, and Dr. Justin Baker. 

ABSENT: Commissioner Winfred Giddens. 

COUNTY EMPLOYEE HEALTH PROFILE: At this time, Jim Matney, CEO of 
Colquitt Regional Medical Center, explained that his team wished to provide the board with 
an overall health profile of county employees in order to determine the best courses of 
treatment to ensure a healthier, more productive workforce. · ' · · 

Dr. Woodwin Weeks explained that lab results obtained as the result of the annual 
Employee Health Fair were closely analyzed by staff of The Kirk Clinic in order to 
determine the best course of action regarding treatments to improve the overall health of 
county employees. Dr. Weeks stated that the two main objectives were to improve 
employee health and to lower overall healthcare costs for the county. 

Dr. Weeks thanked the board for trusting Colquitt Regional Medical Center (CRMC) with 
the health of its employees, stating that CRMC considered it a privilege and an overall great 
experience thus far. 

Dr. Weeks stated that the goal was to present the health data to the board with the overall 
objective of returning in one year to present improved testing results for all employees. 

Dr. Weeks reviewed and discussed statistical risk factor data for county employees. He 
further reviewed the biggest abnormal markers for the county employee workforce, 
consisting of nicotine usage, followed by cholesterol and glucose. 

Dr. Weeks stated that all of the risk factors discussed were treatable through The Kirk Clinic, 
most often through formulary drugs provided through the contract with the county. It was 
noted by Dr. Weeks that The Kirk Clinic was experiencing good attendance with the 
monthly smoking cessation classes taught by Blake Williams, CRMC Health and Wellness 
Coach. 
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In closing, Dr. Weeks stated that CRMC welcomed feedback and emphasized the 
importance of communication. 

Mr. Matney stated that the intended focus was the management of risk factors before they 
resulted in a catastrophic medical event, such as a heart attack or stroke. Mr. Matney further 
discussed the positive benefits of the implementation of a no smoking policy. 

Mr. Cannon thanked the staff of CRMC for their presentation and stated that, as a result of 
their efforts, overall county healthcare costs would d~crease. 

The benefits of providing smoking cessation classes were briefly discussed, with Dr. Baker 
stating that the implementation of a no smoking policy would benefit employees who 
already possess serious risk factors that are exacerbated by the use of nicotine. 

JAIL AND PRISON INMATE HEALTHCARE UPDATE: Dr. Weeks provided an 
update regarding inmate healthcare at the Jail and Prison, stating that the county could 
expect an excess of $100,000.00 in savings this year alone. According to Dr. Weeks, the 
biggest advantage of inmate healthcare provided by CRMC was due to Amber Norman, 
Nurse Practitioner, who provides care at both facilities a total of five days weekly. 

Mr. Matney noted that inmate Emergency Room visits had decreased significantly. 

Dr. Weeks noted that drug costs were currently slightly increased due to disease states for 
which generic medications are not available as a course of treatment. 

Mr. Matney stated that CRMC promised savings to the county and vowed that those savings 
would be exceeded or doubled. 

Commissioner Herndon thanked the staff for the presentation of data. 

ABM ENERGY PROJECT UPDATE: Jason Anderson with ABM Building Solutions 
proceeded to give the board an update regarding energy audit construction progress. 

Mr. Anderson stated that his company focused on the items most important to the county, 
such as General Fund relief and making county facilities mechanically sound for the long 
term. Mr. Anderson stated that ABM would provide these benefits to the county while 
requiring no new taxation and using taxpayer money conservatively. 

Mr. Anderson presented a list of findings resulting from the investment grade audit, while 
reviewing critical needs resulting from a lack of maintenance. Mr. Anderson proceeded to 
present the board with a financial analysis, stating that lease payments from Special Local 
Option Tax Proceeds (SPLOST) would grant the county General Fund relief, resulting in 
increased cash flow and flexibility. 

Mac Lawson, Maintenance Superintendent, commended ABM on their job performance. 
Mr. Lawson further stated that he looked forward to working with the ABM Team. 
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(Lester M. Castellow, County Attorney, entered the meeting at 5:35 p.m.) 

Mr. Anderson presented the board with a construction progress update regarding various 
county facilities, followed by an itemized list of construction and maintenance issues. 

Again, Mr. Anderson emphasized the importance of routine maintenance in order to lower 
the cost of utilities and extend the life of equipment. Mr. Anderson also discussed the 
importance of controls and even more importantly, the education of the individuals 
responsible for the programming and calibration of these controls. 

Mr. Anderson stated that he had high confidence in Mr. Lawson's ability as Maintenance 
Superintendent. 

Mr. Anderson stated that ABM was also finalizing contracts concerning the establishment of 
a local office, and further stated that the results of the landfill energy feasibility study were 
complete. Mr. Anderson voiced his intention to schedule a meeting with county 
administration in February to discuss the landfill energy report and its findings. 

Discussion ensued regarding the waste to energy concept and feasibility study. 

Commissioner Herndon questioned the procedure in which controls were calibrated. 

BOARD PREVIEW: County Administrator Chas Cannon presented an overview of 
upcoming agenda items to be previewed before the regular meeting of the board at 7:00 p.m. 

• Invocation and Pledge of Allegiance - Mr. Cannon stated that the Invocation and 
Pledge of Allegiance was scheduled to be led by Commissioner Marc DeMott. 

• Citizens Having Business With the County- Mr. Cannon stated that two individuals 
had contacted the county in order to be placed upon the agenda to address the 
commission: 

o Amy Johnson, City of Moultrie-Mr. Cannon explained that Amy Johnson, 
Main Street/Marketing Director with the City of Moultrie, wished to address 
the board in order to give them an annual update regarding the Main Street 
Program. 

o Lori Turner - Mr. Cannon stated that Ms. Turner wished to address the 
board concerning a problem with stray cats in her neighborhood. 

• Appointment of ACCG - IRMA Liaison - Mr. Cannon stated that a new benefit, in 
the form of free legal counsel concerning employment law and issues, was being 
offered to members of the Association of County Commissioners of Georgia 
(ACCG) Property and Liability Insurance Program. To take advantage of this 
benefit, Mr. Cannon explained that a county liaison would need to be appointed and 
suggested John C. Peters, Human Resources Director, to serve in this capacity. 
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• Renewal of Family Connection Fiscal Agent Designation and Acceptance 
Agreement - Mr. Cannon presented a renewal of the Fiscal Agent Designation and 
Acceptance Agreement between the Colquitt County Board of Commissioners and 
the Colquitt County Family Connection Program. Mr. Cannon noted that Colquitt 
County served only in the capacity of fiscal agent and also noted that the terms of 
renewal were July 1, 2016-June 30, 2017. 

• Renewal of E-911 CAD/GIS Software Support Maintenance Agreement - Mr. 
Cannon presented a renewal contract received from lnterAct Systems regarding the 
provision of software support and maintenance for G IS/CAD dispatch services a the 
E-911 Department. Mr. Cannon stated that the contract renewal amount of 
$18,238.41 was included in the current fiscal budget. 

• Ratification of Approval of Easement - Georgia Power Company - Mr. Cannon 
informed the board that a resolution previously approved by the board granted the 
authority to approve the easement, but out of an abundance of caution, stated that 
Chairman Clark's approval of the easement should be ratified in an open meeting. 

Lester M. Castellow, County Attorney, noted that the resolution authorized 
documents related to the sale. Due to the fact that the easement was granted after the 
sale, Mr. Castellow recommended ratification of the approval. 

Discussion ensued regarding the location of the easement. 

OTHER COUNTY BUSINESS: At this time, Mr. Cannon reviewed agenda items 
received after the agenda deadline. 

• Approval of Lease Agreement with Teramore Development, LLC - Mr. Cannon 
explained that Teramore Development had recently requested to lease property 
owned by the county located adjacent to the Publix Development site. Mr. Cannon 
stated that the proposed lease consisted of two acres of land to be leased at a rate of 
$250.00 monthly. Mr. Cannon presented an aerial view of the property. 

• Resolution Authorizing Adoption of Flexible Benefits Plan - Mr. Cannon presented 
a resolution requested by Taylor Insurance Services, the county's supplementary 
benefits provider. Mr. Cannon noted that a Flexible Benefits Plan was included in 
the list of products offered by Taylor Insurance and recommended adoption of the 
resolution. 

• Approval of Bid - Fleet Maintenance Shop - Mr. Cannon presented three bids 
received regarding the provision of an air compressor to be utilized by the Fleet 
Maintenance Shop. Mr. Cannon noted that the low and recommended bid was 
received by Fastenal, in the amount of $6,699.99. Mr. Cannon informed the board 
the funding was included in the current fiscal budget for this expenditure. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon discussed pertinent issues 
to be brought to the board's attention. 
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• SPLOST Collections - Mr. Cannon presented SPLOST collections for the month of 
January, again emphasizing the overall projected shortfall over the course of the 
2013 SPLOST referendum. 

Discussion briefly ensued regarding a cell tower perpetual easement. 

• Big Ticket Items - Mr. Cannon presented a list of "Big Ticket Items" to the board, 
inclusive of high profile items being worked on outside of day to day items. 

Discussion ensued regarding equitable cost sharing regarding several joint ventures with 
local municipalities. 

• FY 16 - 17 Budget Highlights - Mr. Cannon presented a list of proposed budget 
meeting dates to the board, in addition to highlighting the employee pay matrix and 
additional personnel positions to include in the upcoming budget. 

• Solid Waste Levy Notices - Mr. Cannon informed the board that levy notices for 
delinquent solid waste accounts would be listed in the county's legal organ on 
Wednesday, February 3. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the board. 

EXECUTIVE SESSION: Commissioner Hardin made the motion at 6:46 p.m. to go into 
Executive Session to discuss a personnel matter. Commissioner DeMott made a second. The 
motion carried unanimously. (An affidavit, as required by Georgia Law, was executed by all 
Board members present stating under oath that the subject matter of the closed meeting was 
devoted to the matters within the exception provided by law and identified the specific 
relevant exception as provided by law. The affidavit is hereby made a part of the minutes by 
reference thereto.) 

REGULAR SESSION: Commissioner DeMott made the motion at 6:50 p.m. to 
reconvene into Regular Session. Commissioner Nagy made a second. The motion carried 
unanimously. 

Commissioner Nagy reminded the board of signing day for high school athletes at Withers 
Auditorium the following day. 

There being no further business to come before the board, the meeting was adjourned at 6:51 
p.m. 

Respectfully submitted, 
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Chairman 
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AFFIDAVIT 
This is to certify that the Colquitt County Board of Commissioners 

• i held_ an ~xecutive Se$.si~n Meeting (clo~e -meeting) on 
···f /i)"'LJ;4 d..- .'.J.. ):{, I{[, at .. =. \.Y{i ¥·\ 'Y1 o'clock a.m./ m. The majority 

of the quorum present voted in the open in-g to go into 
Executive Session (closed meeting). The subject matter discussed 
was applicable under the following code section(s): 

___ O.C.G.A. 50-14-2(1) - Consultation with an attorney regarding 
pending or potential legal action. 

___ O.C.G.A. 50-14-3(4)- Discussion of future acquisition of real estate. 
(Notice was given as required and minutes taken.) 

/ 
\/"" O.C.G.A. 50-14-3(6) - Discussion of personnel matters. 

I further certify that the subject matter of the Executive Session (closed 
meeting) was devoted to matters within the exception provided by law and 
the above checked identifies the specific relevant exception . 
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This ;it da

2
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